
You’re ready for a capital campaign. You’ve assembled a team of 
staff, fundraising consultants, and board members, determined the 
campaign’s feasibility, and hammered out a strategy. You’re on your 
way—but how do you translate all of that hard work into tools 
that will make it easy for your supporters to connect with your 
campaign? That’s where Big Duck comes in. Building upon your 
strong foundation, we create capital campaign communications that 
are deeply connected to strategy, developed around your organization 
and team, and aligned with your brand. 

smart communications for nonprofits	 bigducknyc.com	

ABOUT BIG DUCK

Big Duck works exclusively 
with nonprofits to help  
raise money and increase 
visibility. We combine 
nonprofit expertise, 
strategic thinking, and 
creative solutions to 
address your biggest 
communications challenges.

READ ON

Capital Campaign 
Communications

HELP AUDIENCES SEE  
THE BENEFITS

INSPIRE A STRETCH ARE BUILT ON RESEARCH

HELP AUDIENCES SEE  
THE NEED 

Great Campaign Communications...



Example: Innovative cancer organization needed an equally groundbreaking capital campaign 

After listening to key stakeholders and supporters, Big Duck and Multiple Myeloma Research Foundation worked 

together to create capital campaign materials around a powerful donor-centric concept.

The pocket brochure featured 
personal stories,  scientific 
data, and research goals. 

The highlighted “321 
Cure” concept echoed the 
campaign’s goal to raise 
$50 million over three years 
to fund three modes of 
innovative research, a goal 
that they successfully reached. 
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kathy giusti 
diagnosed in 1996

jerry luff 
diagnosed in 2001

dave spade 
diagnosed in 1998

“Since my diagnosis, I have proudly 
welcomed three additional 
grandchildren and was the best  
man at my son’s wedding.”

jerry luff

“Like all patients, I treasure each day and 
each memory with my family.”

kathy giusti 
founder and ceo 
multiple myeloma research foundation 
at the multiple myeloma research 
consortium  

“With the MMRF working so urgently, 
I was able to explain to my wife and 

kids that although myeloma is not yet 
curable, it is, in fact, treatable.”

dave spade

The MMRF has reached out to the best minds from all 
corners of the medical and scientific communities to 
help define the three most efficient and effective paths 
to a cure.

Taken together, these three paths will yield landmark 
discoveries that will result not only in better, more 
effective treatments, but will bring us closer to a cure.

We will direct $50 million—the full force of our 3, 2, 1: 
Cure Campaign—into these paths, which lead us ever 
closer to the day we eliminate multiple myeloma.
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p a t h p a t h p a t h
long-term mid-term short-term

Identify current and new 

targets through scientific 

programs such as genomics 

and proteomics.

Validate new compounds 

and combinations based 

on high-priority targets.

Spearhead innovative clinical 

trials of novel and combination 

therapies. 

three paths to
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› ›

Kathy Giusti was diagnosed with multiple 

myeloma in 1996. Kathy, who was 37 years old  

at the time, was given only three years to live.

Kathy founded the MMRF with the goal of 

funding research that would result in new 

treatments to allow her to live long enough 

to see her one-year old daughter Nicole 

enter kindergarten. Next fall, Nicole starts 

high school. Her son David, born after her 

diagnosis, will soon enter middle school.

Through advances in genomics that the MMRF  

has supported, Kathy learned that she has a 

particularly aggressive sub-type of myeloma. 

Understanding her genome is the first step 

in making sure that Kathy is treated with the 

drugs that will work best for her. 

Having been through a stem cell transplant in  

2006, Kathy understands more than ever the  

urgency of the MMRF’s work. “Like all patients,  

I treasure each day and each memory with 

my family,” said Kathy. “And through the 

work of the MMRF, I have been blessed to 

help other patients and their families make 

new memories they never thought possible.”

Caption for this image 
goes here. Caption for 
this image goes here. 
Caption for this image 
goes here. Caption for 
this image goes here.

Kathy Giusti
milestones:

Kathy Giusti with 
her children in 2007
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Genomics 
With the birth of the Multiple Myeloma 
Genomics Initiative, we launched a new front in 
the fight against myeloma. Findings from this 
unprecedented genome-mapping program enable 
researchers to determine what genes and molecular 
pathways play a role in the onset and progression 
of myeloma, learn how patients will respond to 
therapies, and identify new druggable targets for 
the disease. Ultimately, this effort will result in the 
development of better, more effective therapies for 
myeloma, giving patients longer, healthier lives.

Proteomics 
Certain proteins are thought to play a role in the 
development and progression of the disease. Once 
we identify these proteins we can develop new 
therapies that are active against them. Progress 
in proteomics requires considerable advances in 
technology and the development of instruments 
and standardized processes that can analyze the 
vast quantity of data generated. With the Multiple 
Myeloma Genomics Initiative serving as our proof-
of-concept, we are developing a comprehensive 
Proteomics Initiative to catalyze progress in this 
important new research area.

Data Sharing 
We funnel critical data from our genomics initiative 
into a cutting-edge data portal pre-publication 
and in near real-time. Data from our proteomics 
initiative is shared across multiple institutions.  
Our commitment to make these data available 
means that scientists will have unprecedented 
access to the data, enabling a more rapid pace of 
scientific inquiry. 

path3
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y o u r  i n v e s t m e n t  
 i s  c r i t i c a l 
t o  a d va n c e    
 p e r s o n a l i z e d   
   m e d i c i n e .

basic science

va l u e  o f  u n d e r s t a n d i n g 
d i s e a s e  b i o l o g y

A better understanding of the biology of 
myeloma is the first step in developing  
drugs that more effectively treat the disease.

Example: State symphony capital campaign gets real

Using sports photography to capture symphony musicians playing rare string instruments, the New Jersey Symphony Orchestra’s 

campaign communications emphasized the unusual nature of this acquisition. 

The $52 million campaign 
supported the Golden Age  
Collection—the very 
collection the campaign 
funds would allow NJSO  
to acquire, endow and 
maintain. 

The campaign materials 
emphasized that, if 
acquired, the Golden Age 
Collection instruments 
would actually be played  
by Orchestra musicians.  



End Duchenne.

Parent Project Muscular Dystrophy (PPMD) is the  
largest nonprofit organization in the United States  
focused entirely on Duchenne muscular dystrophy.

Since 1994, PPMD has improved the treatment, quality of life, and  
long-term outlook for all individuals affected by Duchenne through research, 
advocacy, education, and compassion. Because of our efforts, families  
affected by Duchenne have better access to state-of-the-art care information, 
research is moving forward at an accelerated pace, and legislation now exists 
to fund Duchenne research and outreach programs.

The name of the organization reflects our grassroots origins, parent-led 
focus, and passion, and Parent Project Muscular Dystrophy is now a name 
recognized around the world as the leader in the Duchenne community. We 
hold the highest ethical standards and consistently receive high marks from 
watchdog organizations.

We take a comprehensive approach in the fight against Duchenne—funding 
research, promoting advocacy, connecting the community, broadening  
treatment options, and raising awareness. Only this comprehensive approach 
will lead to the day that 100% of those diagnosed can turn to a treatment to 
end Duchenne muscular dystrophy.

About 
Parent Project 
Muscular 
Dystrophy

Duchenne muscular dystrophy is the most common  
fatal genetic disorder diagnosed in childhood,  
affecting approximately one in every 3,500 live male 
births (about 20,000 new cases each year). Because  
the Duchenne gene is found on the X-chromosome,  
it primarily affects boys; however, it occurs across all 
races and cultures.

Duchenne can be passed from parent to child, but  
approximately 35% of cases occur because of a random 
spontaneous mutation. In other words, Duchenne can 
affect any family. 

The rate of progression and severity of symptoms are 
different for each boy. Boys with Duchenne may  
develop later than children of the same age, and they 
will typically lose their ability to walk between the  
ages of 10 and 14. Cardiac problems eventually occur 
with Duchenne and may start early or during the  
teenage years.

Over time, their respiratory systems weaken, and they 
require constant support. Young men with Duchenne 
typically survive only into their twenties or early thirties.

While there’s currently no cure, with informed and timely 
treatment, boys with Duchenne can maintain their  
independence, walk, and live longer than ever before.

About Duchenne

Parent Project Muscular Dystrophy
Parent Project Muscular Dystrophy—an 
organization committed to advancing life-saving 
research on Duchenne—needed a flexible,  
comprehensive print piece that could be used as 
a major donor resource in an $18 million capital 
campaign. We also created a progress report 
and pledge sheet that could be inserted into the 
folder as needed.

Women’s Funding Network
The Women’s Funding Network, a major grantmaker for 
women’s causes nationally, spearheaded the Million Dollar 
Woman initiative—a $1 billion capital campaign to recruit 
high net-worth women to make a minimum million dollar 
commitment, boosting the financial resources of the women’s 
movement. Big Duck worked with the initiative to create 
materials that would help make the case early on, including 
a campaign video in the leadership gifts phase. Today, the 
successful initiative is known as “Women Moving Millions.”

The Hastings Center
The Hastings Center is a bioethics think tank that 
brings together influential thinkers to grapple with 
controversial issues, producing reports that inform 
lawmakers and leaders. When the Center became 
interested in exploring the feasibility of a capital 
campaign, Big Duck developed a concept to support 
the exploration, giving board members and early 
donors something tangible to consider as they 
explored the feasibility of a large campaign.

Equality Initiative
Catalyst, the International Center for Research on Women, 
and the White House Project formed the Equality Initiative 
Partnership, a project to increase awareness of several 
key women’s equality issues. We created a major donor 
presentation and video to support initial fundraising and 
helped the Initiative build an awareness campaign once it 
was ready to launch publicly.

WHITEBLACK 
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What do you really need?
The “right” materials are determined by the phase of 
your campaign. Consider using less formal, more flexible 
materials early on, and focus on comprehensive, tightly 
designed pieces during the later phases.

Leadership Gifts Phase Major Gifts Phase Public Phase

Get key insiders  
to share ideas and 

shape the case.

Personalized, flexible 
documents and decks. 
This is where you craft 

your “case.”

GOAL WHAT YOU NEED

Inspire major  
gifts from supporters 

who already feel 
connected.

Printed case statement, 
deck, pocket folder and 
other tools you can use 

flexibly

GOAL WHAT YOU NEED

Inspire wider audiences 
to contribute by 

making it easy to give 
to the campaign.

A range of printed and 
online information

GOAL WHAT YOU NEED

For a Masa Israel Journey North America campaign, Big Duck 
developed a PowerPoint deck that could be shown from staff 
members’ iPads.

We created a customizable pocket brochure that could be 
distributed to major donors. 

the numbers  
Prove it.

This belief has now been quantified. A short- 

term visit to Israel is a vital experience for  

young Jews as they connect Israel to their  

own sense of being Jewish. Moreover, 

research conducted through the Berman 

Jewish Policy Archive at NYU Wagner has 

found that when you compound that short-

term visit with a longer-term stay through 

Masa Israel, the connection is deeper and 

longer lasting.

By going on a program through Masa 

Israel—founded by the Jewish Agency for 

Israel and the State of Israel—young Jewish 

adults take vital steps toward leadership.

They connect with their heritage, become 

much more involved in their local Jewish  

communities, and develop a commitment 

to Israel that will last a lifetime.

Masa Israel Journey was founded on the belief that long-term 
experiences in Israel could effectively shape and inspire the 
next generation of Jewish leaders—and also result in a lifelong 
commitment to the Jewish people and to Israel.

building jewish identity

Being Jewish is very important to me.

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

after one  
short-term  

program  

after two  
short-term  
programs  

after a  
short-term program  

and masa israel

I feel personally attached to Israel.

I am seriously considering or  
have considered a Jewish career.

It’s important for me to marry  
someone Jewish.

I have recently attended a lecture  
or study group about Israel.

I have recently volunteered  
with a Jewish organization.

strengthening ties to isrAel

insPiring jewish leAdershiP

 79 % 76 % 53 %  66 % 58 % 31 %

 77 % 64 % 33 %  72 % 53 % 27 %

 45 % 26 % 12 %  64 % 48 % 28 %

over 55,000  
young jews 
have participated  in immersive Israel 
experiences through Masa Israel Journey.

Figures on this page reflect responses from 13,525 young Jewish adults in the 2010 study Journeys to Israel: The Impact of Longer-term Programs upon Jewish Engagement and 
Israel Attachment by Steven M. Cohen, Ph.D. and Ezra Kopolowitz, Ph.D. The full study report is available for download at bjpa.org.

5,600 2004/05

6,400 2005/06

7,170 2006/07

8,230 2007/08

8,200 2008/09

9,440 2009/10

10,150 2010/11

This leave-behind print piece worked as a digest of the major 
donor pocket brochure, easily distributed to wider audiences. 

 OUR FUTURE BEGINS WITH 

ISRAEL 

BUILDING JEWISH IDENTITY

Being Jewish is very important to me.

It’s important for me to marry someone Jewish.

 79 %
after a short-term 

program and 
masa israel

 66 %
after a short-term 

program and 
masa israel

 76 %
after two  

short-term 
programs

 58 %
after two  

short-term 
programs

 53 %
after one 

short-term 
program

 31 %
after one 

short-term 
program

STRENGTHENING TIES TO ISRAEL

I feel personally attached to Israel.

I have recently attended a lecture or study group about Israel.

 77 %
after a short-term 

program and 
masa israel

 72 %
after a short-term 

program and 
masa israel

 64 %
after two  

short-term 
programs

 53 %
after two  

short-term 
programs

 33 %
after one 

short-term 
program

 27 %
after one 

short-term 
program

INSPIRING JEWISH LEADERSHIP

I am seriously considering or have considered a Jewish career.

I have recently volunteered with a Jewish organization.

 45 %
after a short-term 

program and 
masa israel

 64 %
after a short-term 

program and 
masa israel

 26 %
after two  
short-term 
programs

 48 %
after two  

short-term 
programs

 12 %

 28 %
after one 

short-term 
program

after one 
short-term 

program

OVER 55,000 YOUNG JEWS

have taken part in immersive, five to twelve month 

Israel experiences through Masa Israel Journey. Whether 

participants are studying, volunteering, or gaining career 

experience, long-term programs in Israel lead to a deep 

and enduring connection to Judaism. Upon returning 

home, Masa Israel participants demonstrate a greater 

commitment to their Jewish identity, to Israel, and to 

becoming leaders within the community.

PROGRAM GROWTH

5,600 2004/05

7,167 2006/07

6,400 2005/06

8,230 2007/08

8,202 2008/09

9,440 2009/10

10,000 2010/11

Number of  Masa Israel participants by year

OVER 55,000 YOUNG JEWS

have taken part in immersive, five to twelve month 

Israel experiences through Masa Israel Journey. Whether 

participants are studying, volunteering, or gaining career 

experience, long-term programs in Israel lead to a deep 

and enduring connection to Judaism. Upon returning 

home, Masa Israel participants demonstrate a greater 

commitment to their Jewish identity, to Israel, and to 

becoming leaders within the community.

 OUR FUTURE BEGINS WITH 

ISRAEL 



Bringing your campaign to life

Big Duck collaborates with your fundraising staff and consultants to bring your leadership’s 

capital campaign vision to life through a compelling concept and theme that tell the right 

story. Our strategists and creatives write, design, and produce engaging materials at all stages  

of your campaign, from the first step to the last. 

Your team and ours will be guided by Big Duck’s project managers who work diligently to 

make our work together as smooth as possible, keeping us on track, on budget, and on time. 

We also believe strongly in brand alignment, so we’ll make sure your capital campaign 

communications fit in with your overall communications.

Consulting to get you on track

For organizations with the capacity to develop communications in-house, Big Duck can also 

provide as-needed consulting to make sure you’re heading in the right direction. We’ll lend 

our expertise to your team, giving them the guidance and feedback they need to keep your 

capital campaign communications smart and effective. 

How we help
CONTACT US

To discuss your nonprofit’s 
communications, please 
contact  Michaela Monahan: 
718 237 9551 x141  
Michaela@bigducknyc.com

PRICING AND TIMING

Determined by the scope, on  
a personalized flat-fee basis


