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The mission of the American Board of Anesthesiology (ABA) is to advance the highest standards of the
practice of anesthesiology. The Board’s vision is to be a highly effective and respected medical specialty
certifying board that instills confidence and trust. Our organization is committed to serving the specialty,
embracing the diversity of our collective voices and thoughtfully challenging continuation of past approaches
to enhance the value of certification.

The ABA recognizes and appreciates the value and importance of physician volunteers in supporting all parts
of the certification process. Our volunteer corps are an extension of the ABA; they serve as ambassadors of
the ABA beyond their duties as question authors, editors, committee members and examiners.
Anesthesiologists serving as ABA volunteers should provide high-quality patient care and demonstrate a
commitment to lifelong learning and patient safety as evidenced by participation in Maintenance of
Certification in Anesthesiology.

Acceptable Behaviors

Given the status of an appointment, the ABA expects volunteers to be role models of professionalism at all
times, whether or not directly involved in ABA activities. As volunteers, conduct outside the context of your
work with the ABA can reflect on the perceptions and reputation of the ABA. Volunteers are expected to serve
the specialty through their work with the ABA and meaningfully engage with their colleagues so that we can
collectively lead the way to elevate standards. As such, volunteers are expected to:

¢ Uphold the highest standards of professionalism and operate with honesty, transparency and high
moral standards.

o Provide timely responses to requests from the ABA.
e Approach ABA work with humility and demonstrate respect for diverse voices and experiences.

e Cultivate a culture marked by respectful debate and dialogue, and treat volunteer colleagues with
dignity at all times.

e Be curious and courteous, listening without interruption or denigrating a dissenting viewpoint.

¢ Understand unconscious bias and how it may impact your work and the ABA assessments.

e Be open to constructive feedback and to raise concerns without fear of retaliation.

e Promptly report inappropriate behavior and comments that are discriminatory, harassing, abusive or

offensive.

Unacceptable Behaviors

Violations of the Code of Conduct are likely to have occurred when a volunteer exhibits repetitively disruptive
behavior that impacts the other volunteers’ and ABA colleagues’ ability to advance their work. Such violations
have the potential to jeopardize the work of the ABA and put the ABA’s reputation at risk in the eyes of the
public, candidates, diplomates, directors and staff. Violators are subject to sanctions, including termination of
their volunteer roles, which is at the discretion of the ABA. Behaviors that violate the code of conduct include,
but are not limited to:

e Bullying, intimidating, threatening, maligning, harassing or otherwise demonstrating unprofessional
behavior to advance a personal agenda or viewpoint.

o Demonstrating other unprofessional, inappropriate or intimidating behavior, including interrupting,
yelling, belittling or otherwise disparaging a fellow volunteer or staff member.

o Failing to accept and act on constructive feedback designed to avoid future violations.
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Addressing Violations

Volunteers who believe they have experienced or withessed a Code of Conduct violation should initially
address their concerns with the colleague believed to have committed the infraction if they feel safe doing so.
If this engagement is unsuccessful or if a volunteer does not feel safe or comfortable engaging their colleague,
they should report the behavior to their Committee Chair and the Director of Assessment Development &
Delivery (DADD). If the Committee Chair is the alleged violator, the incident should be reported to the DADD
and/or Chair of the ABA Assessment Committee (by way of the DADD).

The Committee Chair (or ABA Assessments Committee Chair if the Committee Chair is the alleged violator)
and the DADD will collaborate to remediate the issue in a timely manner without escalation. The DADD wiill
document the incident based on the account of the reporting volunteer and will investigate other sources to
obtain additional information regarding the incident in question.

The Chair will contact the alleged violator to inform the volunteer of the allegations, obtain information from
the volunteer and seek to resolve the issue. If there does appears to be a violation and remediation is
unsuccessful (e.g., if the alleged violator or individual raising concerns, as may be appropriate, is not open to
feedback, fails to take responsibility and/or address the issue, or is repeatedly accused of violating the Code
of Conduct), the Chair and DADD will determine in their discretion what action should be taken. Depending
on the relative severity of the apparent violation and other facts and circumstances, such action may include
but is not limited to: (1) working with the individuals involved, (2) communicating with the alleged violator
regarding a corrective plan of action, (3) a limitation on the permitted volunteer activities of the alleged violator
going forward, and/or (4) termination of the alleged violator from the volunteer corps, which action may be
taken is at the discretion of the ABA. If the Chair and DADD require further guidance, they may escalate the
incident to the Assessments Committee for adjudication. Substitutions will be made in the event that an
Assessments Committee member is the alleged violator.

If the case is escalated to the Assessments Committee, the DADD will share the documentation related to
the incident with the Committee, which will consider in consultation with the Chair and DADD what action, up
to and including termination from the volunteer corps, should be taken. The Assessment Committee would
then make a recommendation for action to be taken by the Chair and DADD. Depending upon the nature and
substance of the alleged violation, the Committee may seek the counsel of the ABA’s attorney. The Chair and
DADD will be responsible for taking, and have discretion to take, final action in these cases.
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